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Vigilance & Anti-Corru ption Bureau
Thiruvananthapuram

Phone : C47I2305393
e-mail : vig.vacb@l<erala.gov.in

Dateci : i2.01.201B

Circular No.L'!1/20L8

Sub:- Revision of Annual Confidential Repori Fornrs of
Police Officers (Gazetted and Non-gazetted) -
Annual Performance Appraisal Report (ApAR) - reg.

GO(Rt. )No.287 2/ 2077 / Home dated A 2.1 i .2(]I7

01\ The present ACR forms are obsolete and many assessment areas
provided are obscure, subjective, outdated or insufficient in the changed

concepis of Policing. In order to cater to these needs, thr. t)ciice Of ficer.s

have io be assessed differently. Consirle:lrrg the role: ci, t,hr: r;tri;ce

Office.rs in the preserrt scenario, tne pres;ent ACR i-orms rrr_.eded n dresti{.

revision to assess the Police Officers ccrrectlv.

02. The HCR system iras been replaced in tnost of the Stat:es by ripAR

System. In this system, the officer reported upon writes his assr:ssment

about himself anci then sends it to the R.eporiing cfficer, urho sei-rds it to
the Reviewing Officer and lastly ihe Accepting Authority r-eccrds his

remarks. This is a 180 degree transparent system, wherein after getting
the PAR assessed by the Reporting / Reviewing / Accepting Authorities,
the same is sent to the Oflicer Reported Upcn l'o r notinq do\,./n.

03. Considering the above l'a,.-t:;, rr: State Govei-nment has issueC

orders relatir.ig to ihe change of'the /rCR form and bringing the system of
APAR fro rrr Inspectors to SP (non-IPS) ar:i fronr SCpOs to SIs arrd iras
prescr-ibed two forms. This has Di:en aii-eady ir-i force In p,;i:ce

Departrnent. As most of the Officers irr the VI,CB are from p61r,-s

Departrnent, and they work for a lirniterl per-ioci in VACB i-'r,-lore Ecing Lrack

llef :-
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to the poiice Department, it is desirable
evaluated iike in the police Department to
Therefore, from this year onwards, the new
ACRs to be in the new formats).

that their perforrnance are
have contin u ity in evaluation.
format will be follow ed (2077

04. The new Formats of ApAR (one format for SCpOs to SIs andanother format for rnspectors to sps (non rps) are encrosedherewith.

05. The Supdr. of police (Ini.) an( Deputy Supdt. o1. potice (He) mustarrange training sessions / workshops ol. ali officiais and make themaware of this new system; how to write sell.-assessment report, rvhatreporting, revielving and accepting cfl.icci-s h,,,,,. "- . . ..
Write etc. 

! - \u .., ,-tr, /vnat not to

06' we are arso preparing ApAR format for cpos. A separate formatwill be issued in due course

Copy to:
1.

2.
3.
4.
5.

,"n,.,hf;JdJn,o=
Direcior-

All Unit Heads

l?co Z sP (Int) / Dy.sp (He)
ADP (Vig.) / Legai Adviser / Addt. Legai A.dvisers
Circutar File
CA to Director / ADGp / Sp(Int,.) / ADp (Vigiiance)

Copy to : The SpC & DGp _ for information.
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GOVERMMENT OF KERALA

VIGILANCE DEPARTMENT

Annual peformance Appraisal Report on Non Gazetted officers (scPo/ASI/SI & office.s in equivalent Ranks)

Annual Performance Appraisal Report for the period from ...,.....,.. to .......'. (dd-mm-yy)

(To be filled bv the oFficer reported upon)

PART - A
1. Name & Rank of the officer

(Name in Block Capital)

2. Date of Birth & Age
(dd-mm-yy)

3. Date of Entry in Service
(dd-mm-yy)

4.

Passport 5ize photo

PEN :

E

6.

8.

9.

Date of Retirement
(dd-mm-yy)

Post held during the period

Grade during assessment period (if any)

(b) Whether probation in the present post has
reason thereof

7.

declared or not, if not the
(c) Whether confirmeo in the present post

Date of assumption of charge in
the present post (dd-mm-yy)

Educational Qualifications

Hea lth & Phvsical details
(i) Height (cm)

(ii) weight (kg)

( iii) Chest (cm)

10. M aj or ailments, if any

1 l.Indebtedness status

12.Period of absence from duty

(a) Whether temporary / regular/ officiating

From I to
RemarksPeriod



... ? .-

13, Training Programmes attended during the period :

(Vi g i la nce Su it" Trui I ns ut!-"rd"q .9v 9" j!"!l!.u llyl+t'oryd )

Date from Date To I nstitute Subject

14. Whether knows how to work on Vigilance Sulte Programme :

15. Details of PRs (finalized / pendlng during the period of reportin
ll;-T;I

s)

16. Details of Rewards / commendations received during the period of reporting :

17. please specify major targets I goals I obiectives that were set to you and / or set

for yourself in the order of priority :

1g. \ /herever targets have been fixed, l-row far have been achieved particularly in

respect of insplction, tour and supervisicn of vigilance rn'ork in general :

tl

_l

I

j

i



l9.Please state briefly the shortfalls with reference to the target / goal /objectives
referred to in columns above. Also specify the constraints, if any :

20. Please also indicate items in which there have been significantly better / higher
achievements compared to targets and your contribution thereto :

21. Specify officer's requlrement for training (subject wise), to improve expertise :

22. Date of last prescribed medical check up done

23. Date of flling the property retr-irn for the year ending December

Signature with d ate



' 
Onn,r. per,or-Iance Apprarsdt Report on Non.Gazetteo Offrcer< (SCPOT/ASITSl; a officers in equivalent Ranks)

(To be filled uo bv the Reoortino Officer)

PART - B

f nslructions-: tn awarAing of numerical Grades, it should be assigned on a scale of
1-1O, in whole numbers with 1 referring to lowest grade and 10 to the highest grade.

It is expected that any grading of (1-2) for poor and (9-10) for excellent output /
attributes / performance are rare occurrences and hence need to be justified. (Write

N/A where an aspect is irrelevant to the !!E!gnment)
Ratinq 09-10 oa-o7 o6-o5 o4-o3 02-o 1

Grading Excellent Very Good G ood Satisfa cto ry Poor

1.

2.

3.

Assessment of onascaleofl-1O

Domain G rades
1. General Vigilance Work

2. investigation
3. Intelligence collection
4. Aid to Investigation
5. Quality of process servace

6. Any other (sPecifY)

Overall grading on ' Knowledge'

aqsessment of Abiliw (on a scale of -10

Attributes G rades
1. Prevention of Crime

2. Investigation of Crime

3. Collection of Intelligence
4. Office Management
5. Giving Tr11Ig_
6. Vehicle Management

Orre.att g.iEing on - nUif lty'

Assessment of Personal Attributes (on a scale of 1 - 1O

Attributes
1. Attitude towa rds work

2. Intelligence

G ra des

3. Sense of ResPonsibilitY

4. Health & physical caPacitY

6. Personality and bearing

_.1

8. CommLlnication Skills
9. Capacity to work in time limit

L lolYlglf rilv
: 1 1. Discipline



AS9eSSrTlent ot Functronal com p_eten(
Expertise

1. Decision making ab ility

on a scale of 1

G ra des

2. In itiative
3. Tech n ica I knowledge

(i) Forensic Science
( ii) Computers
( iii) Other skills (specify)

4. Supervision of staff/subordinates
(i) EnforcingDiscipline
( ii) Ensuring Work output
( iii) Man f.4anagement
(iv) Prevention of Corruption
(v) Motivation and

development of skills
Overall grading on 'Functional Competency'

4. Assessme nt n cti

Any sustainable

Integ rity of thc
Please comment on the In of the office r

Overall Assessment (on a scale of 1-10)
(Justify the same in the grade is Excellent or Poor)

General Remarks by the Reporting Officer
wrth brieF of

public criticism, Note if any ...........

Officer

le - 10)

- 10)

t__*=l

Signature with designation sea I

of(r

5.

6.

7.

a.

9.

Name of Reporting

Designation d u ring
Date :

Officer

the period of report

Assessment of Public & Official Interactions (on a scale of 1

Interaction G rades
1. Behaviou r towards,

(i) Public
( ii) Senior officia ls

(iii) Colleag ues
(iv) Subordinate officia ls

2. Attitude towards SC / ST issues

3. Gender Sensitivity
(i) Conduct towards women
( ii) Altitude towards women

4. General Reputation and Conduct
Overall Grading on ' Interaction'



l0.Overall Grading & Remarks of the officer (on a scale of 1-1o) f---l
:: 6 ::
Reviewing

(lf the overa ll

Name of Reviewing

Designation d u ring

Officer :

the period of report

Date : Signature with designati

11. Overall Grading & Remarks of the Accepting Authority (on a scale of 1-1O)

1. If any aspect is irrelevant N/A
2. Reviewing offlcer may be any officer superior to the Reporting Officer either

during the entire or major part of the period of report
3. Period of report is a calendar year.

Notes:
. If the Reporting Officer retires or is transferred

immediately submit his / her APAR provided he /
45 days under the retiring / transferred officer.

. lvlovement of APAR from one officer to other
reported upon.

on sea I

Date : Signature with Name & designation

12.Disclosure of APAR and representation by the Officer reported upon :

(i) Date of communication of the adverse remarks since the last report :

(ii) Orders on the representation if any arising from (a) above '.

Place: Signature & Date

(to be filled by the Reporting / Reviewing /
nq Autho

3.Date of APAR received/sent by the Accepting Authority

the officer reported upon shall
she has worked for more than

to be informed to the officer

Date of receipt Date of dispatch
(dd-yy-mm) (dd-yy-mm)

1.Date of APAR received/sent by the Reported Officer
2.Date of APAR received/sent by the Reviewing Officer

r "l

l


